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The supply chain management, as a trend of business management in the 21st 
century, stresses that an enterprise should focus on developing its core competencies, 
integrating internal and external resources of core enterprises to form supply chain 
which is based on information technology by means of contracting business out so as 
to make cost down possible, enhance the sensitivity of supply chain and meet the 
changing demand of customers. The multimodal transport, as an advanced mode of 
transportation, has the advantages of accessible procedure, simple and standardized 
documentation, safe, rapid and low-cost transportation, which will be the mainstream 
for inland areas international trade in the future. 
To carry out the strategy of developing into the pivotal port of coastal areas of 
southeast China, Xiamen port has launched the sea-rail combined transport between 
Nanchang and Xiamen with Xiamen Port Group Co., Ltd. as its running unit since 
2005. Xiamen Penavico International Freight & Forwarder Co., Ltd, as its subsidiary 
company, conducted the program actually.  
This thesis makes a study of the program of sea-rail combined transport between 
Nanchang and Xiamen conducted by Xiamen Penavico International Freight & 
Forwarder Co., Ltd. from the perspective of micro management. It analyzes the 
necessity of developing sea-rail combined transport, introduces the current situation as 
well as the situation of market competition of sea-rail combined transport, and 
summarize the major external problems of the program. Meanwhile, it also introduces 
the operating mode and business process of the program, analyzing the existing 
problems of the current operating mode from the perspective of supply chain 
management. Based on that, the thesis puts forward a new mode of sea-rail combined 
transport with supply chain management as its theoretical basis, the operation 
management and the assessment method of operation, in the hope of helping to solve 
the problems of the program in question. 
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位于江西省的南昌市和赣州市，于 2004 年 9 月份开始筹划建立连接赣厦的海铁
联运运输通道，将南昌地区和赣州地区的进出口货物引导到厦门港进出。根据厦
门港务集团的安排厦门—南昌海铁联运由其投资公司厦门外代国际货运有限公
司具体负责经营。2005 年 5 月，第一批集装箱货物经铁路由南昌运到厦门港装
船出口，标志着厦门—南昌的海铁联运正式开通运营。2006 年海铁联运业务量


































































































































                                                        

































体 ― 供应商、制造商、销售商等，并把整个供应链看作是一个有机联系的整体。 
（2）共同的目标 
产品和服务的 终消费者对成本、质量、服务等的要求，应该成为供应链中




                                                        
2 马士华、林勇、陈志祥，《供应链管理》，机械工业出版社，2000 年 5 月， P42。 
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